
Processes

Tasks performed by 
industry GCs

Measures:

Healthcare 
Changes

Overall 
societal or 
health 
system 
impact

Measures:

Client
Experience

Client perceptions of 
laboratory processes or 
interactions with 
industry GCs 

Measures:

Client Changes

Changes in the 
knowledge or actions 
of the client

Measures:

Client’s 
Goals

GC’s 
Goals

Comp’s 
Goals

Company 
Changes

Changes that 
benefit the 
company

Measures:

FOCUS: Industry


